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Tim Burton fist sketched Jock Shlington, 
the movie's herein notebook oppo, 
op) oerten yar os whl he war mck 
dnghishor fil Vincent t Dine Sto 
He tr drow most ofthe ter characters 
in Nihtmare—inclding he Moyo (b= 
low nd Sly (oppose, bottom), shown a 
Araliminry erin here 


v of 


Foeworo 

Nightmare Before Christmas ie a movie I've wanted to make for over 
nce I worked 4s an animator at Wall Disuey Studios in the 
carly eighties It started ae « poem Fwrute, influcnoed by th 
favorite children’s author, Dr Seuss { made several drawing 
acters ana the settings and began planning it ae a fill 

T thought at first that Nightmare Before Christmas would males a 
good holiday special for television, although 1 also considered other 
cluding a children’s book, Atthe time, { think, it was too we 
for Disney. I moved on to other things, but I never forgot it, 

Although the title makes the film sound a little scary, { ave Night- 
mare Before Christmas av a positive story, without any (ruly bad charao~ 
ters. The charactors are trying to do something good and just get litte 


a decade, 


mie up. 

Like a lot of people, 1 grew up loving the animated specials like 
Rudolph the Rad-Noeed Reindeer and How the Grinch Stole Christmas that 
appeared on TV evory year: I wanted to create something with the same 
heind of fe 

Nightmare is the story of Jack Skellington, the Pumpkin King of 
Hallowcenland, who discovers Christmas and immediately wants to cel- 
bate this etzange holiday himeelf, Nove Jack. He hava lot of passion 
he’s always looking for a feeling. That's what he finds in 
Christmas Town. He is a bit misguided and his emotions lake over, but 
he gots everybody excited, The setting may be odd ans a lit- 
tleunsettling, hut thereare no eal villainsin the film. [t's 
celebration of Halloween and Christmas—my tww fay 

oritehalidays, 


Heide early 


jag and warmth, 


I wanted to tell this story 
5:5) through stop-motion animation, Uhave always loved 

this medium, but it is challenging. One danger is that 
the audience may become overwhelmed by the technique and get dis- 
tracted from the emotion. 

Luckily, I was able to entrust Nightmare Before Christmas to my 
[riend Henry Selick, the most brilliant stop-motion director around. 
We have a similar sensibility, and he was able to tale my ori 
nd bring them to life. He gathered together an 
10 Fra 


o—a wonderful group of artist, all working toward the: 
body put their heart into it—Heny, the composer 
scrrenviler Caroline Thompaan, the 


same vision. Es 


Danny Elfman, toes, 
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Nightmare Before Christmas is deeper in my heart than any other 
fila. Tt is more heautiful than T itaagined it would ho, thanks to Henry 


act his talented crew of abit, aatthatons, ex designers. Al wate, Aye 
know I will never have this feeling again. Nightmare Before Christmas is A 
film that Thave always known Thad to make, More impor- | 


svt have always waaiie! Sb ase, Now Lean, Tilasbackcweeth 
ink there are few projects like that in your life. 
Tim Burton 


Jockstelingon bx many west per 
tonal, expen eng emis 
Tim Brcan'ktches ave show Eta 
the move fckwandr oe through be 
centri lowland (tee ht), 
tigi mln on. 
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In every Tim Burton film there are a few elements you can count 


on. The script offers an eccentee, funny, and wxcitin f gooli- 


ness and morbidity, The sets and costum heavily influenced by 


in Expressionism and the Universal horror films Burton loves o, 


id character is an outsider—"a loner 
Big Adventure 


place in soiety that he ean never fully occupy. And through the entite 


a rebel,” as Pee-wee calls 


himself in Ps 1985)—someone who longs for a 


enterprise runs. healthy and audacious dose of irony. 


Burton's Nightmare Before Christmas, the irony 


ona poem that Burton 


hile he was work: 


Although at the time the E 


mato 


rejected the iqlea, today it is the film's enth 


ie producer 


Bucston actually met the film's director Heney 


Studios, where ke was also ant animator. Both were dis 


the work there and impatient with animating “cute little foxes.” Now, 


they have joined forces to animated film for T 
there isn’t a cute fox in sight. In fact, thore isn’t anythin, bout 
Nightmare Before Christmas. \t's just funny, a little scary, and unrel 
ingly creativo 


eof the 


producers. 


In his early years at Disney, Burton “did not fitinto the t 
Denise Di Novi, ane of Nightmare 


average animation," 1 
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She explains that Disney "saw very quickly that he was very creative and 


he studio, h 


had wousu Yet when = just went fn a 


file somewhere. 


Burton went on to hecome the d such successful feature 
films a Batman (1989) and Edicand Scissorhands (1990). But he re- 
tained his fondness foranimation. And hebept his pe 
“The Nightmare Before Christmas 


rom the start Burton wanted 


project — harps 


it makes them more believable, mare solid.” 
Burton admits that sto 
pointe out that before doin 
film that completely worked for me 


challenging medium and 


Aop- motion was 
guided attempt to take over Chri 
When Buston eventually d 


realized two things: Disney was 


animated films, and because Burton came up with Nightmare while he 
d, inthe meantime, 


E 


lea new commitment 


was workingat Disney, the studioowned it. Disney ha 


undergone a change in regime. Under Mi 


drive that produced The Little Mermaid (1989), Beauty Heitoweeslands fl of aged, poleted 
(1991), and Aladdin (1992), ‘hopes. The érewag below shows on early 
Takin; proposal, Katzenberg was son of the view just outside the gote 
ofc bows, 


This is unlike any movie ever made before, 


immediately enthu: 
Katzenberg says. “It is a pioneering film 


effort that is very much part of Walt 


lm heritage.” At the same time 
Katzenberg describes it as “a movie with a big 
heart and a lot of en 


Even though 


tion, 


mare was Burton's 
pet project, he decided not to direct 
ith 
prope 
hy a master of stop-motion 


feeling that it could be 


ht to life only 


animation. He chose Henry 


‘Aju jckretrs te Helowee Town 
<node fed with Chistes were 


od is called 


and stop-motion ani 


matini—alisis thst 
there 
isa major diff 


Is frame, aad 
But there 


Iie aeypiratecirange 


the way the films are peoduce 
sonal 


three-dimensional “characters” that 


two-dimensional art, 


top-motion animation 


angible physical p 


act, The figures are not drawn but 
‘Aad shey de actually cave (when ait aniznaloe evisu the puppet’ 
i) 


cause it looks so different from traditional cel animation, Tim 
m's Nightmare 


Bu 


using a "new" technique. However, stop: 


tefore Christmas may 


psar ta have been prodvcwd 


We existed. It even predates 


at stop: 
hut whoever it wa 


the way film works and the way ton 


aw the connection hetween 


niimate objects appear to come 
aliveon sereen 


GITMARE BEFORE CHRISTMAS & 


La the early days of the: 
ated with hand crank. One e 
frame of film. When shooting li sot 
asteady rhythm. The film, projected at the same speed, gave the illusion 
of satura motion, Films i the easly tweatieth century were usually shot 
ata rate of siston to (venty frames per second 


motion picture cameras were oper= 


ete turn of the crank exposed one 


action, the can 


¢ Every cherster ond object the film 
The first step toward animation was the discovery that if you pernaurap ths coden vodes 
stopped the camera, roplaced the pers. filoned with aif ike thre before being molded ond pleted 
ferent perwon or object, and started the cansera again, a mayical trans ifn treedienonel om, The ow 
formation took place. In 1895 the Edison Company illustrated (his b#lowhas been tumed upside down from its 
sution of Mary, Pevienla tha fim sob hoe, 


arched to the cho 


wory i 


tro wha pl 


cantor was stopped 
esumed, the ax fell, 
eteet the talcheey ince Mary's. 
toproich to the chopping Hace and hor beheading 
tinuous series of actions. 

On 
dlcing “trick ils" 


ock, When the executioner 


ed to be a con 


tart peas 


ja which both 
people and objects were mow 


erenat, at iat, truly etop- 
aolion films, but simply a way to make the impossible ap- 


of wires or mirrors. These wor 


poarto heppen. 
Jo 1898 filen wer J. Stuart Blackton and his partner 
Albert E. shooting a trick film on a New York 


rooftop. As they started and stopped the camera to mabe the sub- 
ettutions, clouds of steam from the buildings electrial 
dkifted across the background, When they projected the 
noticed that the clouds seemed to hop around the sereen. 

Smith later wrote, "Those unplanned adventures with puffs of 
steam led us to some weird effets. In V t wal pic- 
tures, chairs and tables flew in and out, and characters disappeared 
willy-nilly done by stopping the camera, making changes, and 
starting again.” 


the Spirit 


& NIGHTMARE BEFORE CHRISTMAS @ 


Therel motion ofthe flim kes plce a 
between ech frame sth cnimtos sgh 
Iyahfehepapet’ putin. Ine crowd 
scene this ein Helloween Town, the 
nimtorsmoy have to aj twenty or 
ore popes before ach oe Sly 
(shown blow in colored version of one 
of Tin Burton's ackeandwhie sketches) 
being romence to Halloween Town 


nith and Blackton produced what they claim hie 
on film in the United States, The Humpty Dumpty 

“T used my lit 
ind animale, whose m 


e daughter's set of wood 
able joints enabl 


ed. potted, 1 was a tlious prosend a6 much, 


as the movement could he achieved only by photographing separately 


sach clase of youition, I vggested 


2 petent on the proces 
Blockion fle wes’ inpoctant enough However, others quickly bor 


iowodl tha tuck ee; kagpeovlig ison te gio 

Unfortunately The Humpty Dumpty Circus seems to have van~ 
ished—as have more than half the movies produced before 1950. But 
within a few years, stop-motion experiments were plentiful. The Russian 
animate Ladialas Starevich, for exarnplo, cre 


ad some breathtaking 
(and oddly disturbing) stop-motion films in which he animated puppets 
of bugs, frogs, and other creatures. 


Glher suasters of stip-mation duough the 
OBrien, the brilliant animator who gave life to 
O'Brien's protégé Ray Harryhausen, wha created daral 
for such fantasy classics as The Boast from 20,000 Fathoms (1953), The 
f Sinbad (1958), and Jason and the Argonauts (1963). 
of 


George Pal 


wnotherstop-motion whiz. His "Puppet 


the thirties and forties are direct ancestors of Tim Burton's Nightma 
Before Christmas, Pal carved his puppets from wood and gave them dif- 


16 
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4 (ceparately) 


‘Vain (litle, queaky and high voices) 
all home, 
Bueryone hail tothe Pumpkin So 


Inthis town, ws 


Mavor 
Inthie town, don't we ove it now loptimnstic} 


Everybody's waiting for the next surprise |p 


The amp’ nece od 
freed booed above she back 
beds inthe fal caer d ahve. The 
rrophicokof Hllveeanin etch 
Th te one low cried hug othe 
final set 


1, Hiding ina trashoan 


swe fo pounce and 


how you'll 


HARLEQUIN Demon, WEREWOLT, 
AND MELTING MAN, 
inl This ie Hallowoen, 


Fd in black, shy ono 
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The eerie lendscope of Helloweeniond rises 
behind Ue deioking weil ithe Towa Squere 
(cbove). The Corpre Child below) elweys 
has his eyes sewn shat 


This is Halloween 
n! Halloween Halloween! 


gPSETHIO 


Lumplings eoeryihere 
6's no fun without a gooe 


Pare CoRrsies 


That's our job, but we're not mean 
In our town of Hallowsen, 


Corpse CHonus 


In this town— 


MAYOR (optimistic) 


—don't we love it now? 
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Mavor wir Corpse CHoRts 


Eseryone's waiting forthe nest surprise 


Conrse Chorus 


‘Skeleton Jack might cat 


you in the back and. 


‘Sersam hea bona jam 
out of your SKIN! 
Thi is Halleen, everyone ssa 


make way fora spscal guy 


A ia King ofthe Pumpkin Patch 
Everyone hail tothe Pumpkin King now 


Our man 


Evervont 
Thie ie Halloween, THIS 1S HALLOW! 
Halloween Halloweon Halloween Hallowe 


Cowrse Cin. TAO 
In thie place ie call home 
Every hail tothe Pumpkin 


The scorecrow Pumpkin King (above) it 
pled through the sree afore he vets 
‘ims on fire ond lop int the fount 
to remateriin sth gentleman ock 
‘Shalington After the celebration ever, 
Jeckstnly welt owoy, toning ocointo 
some street main (le). 


i} 
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Jack Skellington, intoa state of panic, There's 
the Pumpkin King of something very heautiful and 
Hallowcenland, is “tll and sod and funny about that.” 
thin with a hat how ties” He 
hasa facelikea skeleton anda many different facets to his 

niuefor terror. But, atheart, personality. When we firt ace 


vllington isa gentle, him on the screen, before we 


tired of ie nowhis importance tothe 
lysing story, it's Halloween, and Jace 
ing,"Hewould give itallup ir dressed like a scarecrow with 


ad, He 


todo something more than seoms stiff and clumsy until he 


ifhe only could.” He wants a large pumpkin 


scare people with his blood: jumps into the fountain and 


curdling sc making 


"His 


from his lon 


himmaelt—quite 


Iecivem iterate Pete, ton,” tee eneenwiter white oteipd eit with tail 
sreceeatngearfebedme —— Carline Thorpoon, “rom "Throughout the fin Jack 
ha pupeopee opp) his fecings of heen a thew 
si! Hicesanctllson _peaeoaliy alae 
hing tra | abt the orto tal 
Aeiteusioo —— rwhewacien thrnghthaben 
sida butvoothcieth i's set beta ape vl 
pretty miserable delight when he falls nto the 


In Tim Burton 
“Jacke is basically ty 
do good, but he's mieper- dresses up as Santa Claus and 
When Jack delivers ghoulish pe 


kes on the role of hi 


sparkling Christmas Town. He 
isa der 


ic Tittle hoy when he 


is from 


offin sleigh and an aveng- 
ingangel when he lat 


nta and, 


into action to react 
iswonderful, but set things right 
he's actually At fiat director Henry 
dev Selick thought that, with his 
whole tal frame, Jack would be 
timpowible to deeign id as 


word 
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imate, But he admits that Jack 
“ended up looking incredibly 
dapper, just as Tim intended, 
and he also moves elegan 

“There's a very defi 
style to the way Jack walks, 
aads animator Paul Berry. “Tt 
defines what his whole person- 
ality is about. He's this regal 
figure.” Berry stresses the emo- 
tinal quality of fock'v ney 
movement. “When you ani- 
sate Jack from the outside you 
have to deal with what's inside 
hem as well” 


e2I@ 
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As jock laments hit fte (left) 
‘behind the tombstones, tein in syne 
thy (below). She knows how efes, bute 
inarald to speck 


ally 


‘Solty concocts «variety of brews in her 
itch inthe Ei cient’ ab (bove 
tight) ner room, by her window or on 
herbed, he hiks about Jack (opposite. 


Ina more conventional 
film, with a more conventional 
heroine, Sally might he little 
ellington’s 


more than Jack 


romantic interest. But in 


red spit, the only one 
truly understand how 


mated rag doll. As John Ree 


Liking parva; 


bunch of scrape.” Her balance 


is precarious. Her arms flop 


eyebrow in Halloween: 


land, where everybody looks a 


little . .. different 


lly is essentially an ani- 


“The Sally character 


came from something real deep 


strange stitching image that 
T'dbeen thinking about fora 
hile.” He aug! 


work out a lot of psychologic 


problems with these thin 
My first inclination was 
to make Sally a sort of little 
“th 
says Caroline Thompson, “But 
she 


match gil, « wisp, 


ned fartoo passive; 


$10 juice to her.” At 


that early point, composer 
Danny Elf 


written 


had to strugle to 


find « more arvestng personal 


Thomps 


ity for Sally. 
It wasn’t until she looked 


at some early tert footage that 


34 
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in active on its own— 
which can be yery helpful 


‘Thompson found her solution. 
Asshe describes it, “When 


sav the vay they animated her, When, foresamiple, De 
that she moved lke a spider, Einbleetein attempt bo o- 
Ivasinepired tostrengthen strain Sally by holding onto 
her charctec” be arm, she timply uietitchee 
Tathe movieSallytsthe tend suns any, leaving the 
creation of Dz, Finklestein, the arm behind to pummel the si- 
EvilSciontst, Although he gntist onthe head, While try 
didn’t do uch agret job ining to rescue Santa Claus fr 


finding matching parts when the terrible tortures t 


her hands, which clamber off 
ta’ bonds 
"love the idea that whee 
sliejumps outa window" saya 
af itxaws. Skecan remove any Thompson, "she can sew her 


part of her body, and it will self hack together again.” 


ompsom stresses that 
Jack's truest friend, 
resourceful and brave. Only 

she understands what Jack is 
going through because 
too, dreams of somethin 


from life, They 


ck, AND BARREL 


Leck, Shock, and Barre live in «treehouse 
(below ight). That's where they mei plot 
just how to kidnap Sandy Claws below). 


NIGHTMARE BEFORE CHRISTMAS 


100 LATE—DETECTEDLY WALKS HOME, 
p JACK'S FACE, ALL AROUND Hal 
p. Si 


INGA SMILE 


CEMETERY, 
Tris Jack, 


‘Arough Oogles surpied tose Jock (be 
‘thought ackwet deed) he lughingy sets 
offi chopping machines (in starboord 
hove Jock, howerer is enroged on leaps 
int they (in color key triht). 
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Tim Burton's Nightom 


the word, unique, Disney Chairman Jeffrey Ka 


ie that really set o 


eight ye 
to do something unlike anything done before was Who Framed Roger 


‘veboen atthestudio, the only other m 


this to he a sister film. 
Skellingto 


cope of every 


lLconceived plan to take over 


The story of Ja 


The weitd and colorful support- 
hock, Barrel, andthe oth 
ms. But 


Christmas delight 


ing charactors 


er times just 


Nightmare ny it was produced le 


nces accustomed to 


animated films, 


ful yet volid, th 


They move through a world that seems genuine, but could not 


and technique, Th 


ted film seems as effortless as a dream, it too 
reen, requiring almost unimaginably detailed— 
tive effort, This is the 
fightmare Bofore Christmas was 


esis for prop ike Jock 
bed (below) emphasized the rophic ook 
sre, when ck wae 


years to reach the 


and techni- 


tent, in the wo 


told, to a great 


cians who brought the film to life 
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}> Using Exfman' res x thelr itil erp, 

the storybocrdortits gave the rong visual 

form, in the excerpts from "The Town Meet 
forexomple, their imoges 


Town's "eerome 
"One eager listeners th Corpe Mom 
(shown inthe fil clr dain below), 


ima, itis dificult to separate one from the other. They grew out ofeach 
cther in a complex process of collaboration, Burton's story ideas trig- 
{ered responses in Elfman, who then wrote the songs. The songe in turn 
suggested new story points to Caroline Thompson, whose revision of the 
scritled Bucton to alter and expand the original story 

“There wara period of time when we were all trying to figure out how 
ays Elfman. "None of us had done a musical. Tim sent 
ington, the sleigh, and 


livle series of color drawings of Jac 


the reindeer. The drawings really got me goi 

‘As thi pote lieve wir soripty there wasn Ceveiva completed 
story. Elfman and Burton hegan a series of meetings that Elfman jf 
feds; in zetsonpect, were aniideal way of working. Burton would 


‘ene at atime, 


vist Elfman, and they would discuss the st 
talking, Lwould 


talking about the tone and emotion, 
Elfman rec 


‘The instant 


begin to hear the musi 


Jeave 11 begin componing the song. Thee 
come over I'd play him the song, and then we'd begin all over again 


om the next section, 

At ther meetings 
toheat the next install 
eryof Christmas Town, 


pages 36-41) —un 


n felt like a kid at story time, waiting 
Burton described }. 


NIGHTMARE 


Af ck (ih, Brevi be 
lok ert of El Scr oh 
(blew esrkey forge dence 
[bet et Sly ope ote) 


re just few ges in making the le. 
\ 
\ 
¥ © 
él 
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phos.” Theis, at their next meeting, lira aabod,"Now what hep- 
pens?” Burton replied, "Well, Jack has to describe Christmas to Hallow- 
cen Town.” Then Elfman exclaimed,” Wait, I have. great ides for that!” 
‘And he hurried off to write “The Town Meeting Song” (pages 42-47). 

"T woolda’t hinke peat the next aes of the story,” Elfman recalls. 
“Sometimes I'd have to say to Tim, ‘Please get out! I can hear the music 
and Thave to get t down before [forget it.’ What I'd get out of our con- 
sesetione would carry sight into the song. It wes reilly fun, Before we 
Inevit wehad ten songs, and those ten songstold quiteabitof thestory.” 

“Originally, Tim and Michael McDowell |the initial screenwriter] 
ere galtg to waite the lytics aad give Danny naggeticns,” says Casoline 
Thompson. She laughs. “By the third song he was so far ahead of them, 
they just said, ‘Do it! 

Flan scige helped ponies chaseeti eapaecn thinnsebres inl ee- 
tablished the personalities of others. While Burton created the character 
offack Skellington in his original poem, Elfman helped round out Jack's 
penonality in songs like “Jack's Lament” (see pages 30-32). 

Elfman tock Burton's mggestion of the villainous Oogie Boogie 
sed defined hira through his song (pécformed by gravel soiced Ken Page): 
Oogie Boogie's musical number (see pages 66-71) recalls the wonderful 
moments in Max and Dave Fleischer's Betty Boop cartoons of the thir- 
ties when Cab Calloway would wail a nesty blues tune like "Minnie the 
Moocbien” Obie even perfouns a stinky Colloweyenyuc dance —aot too 
easy when you're a huge burlap creature filled with crawling bugs. 

The impish trick-or-treaters Lock, Shock, and Barrel also have 
ihoekc ouninbug. So does Sally-= akibough Lacsong was wiitteuratheclale 
in the composing process, after Caroline Thompson had heen brought in 


fo wale the aciipt. “Sally wae n chninctes thst Denny biol! ty bad om 


athe than the othee way around,” Thompson poiats out 

Not only do Elfman's songs help define the characters, but also 
no majoe plot point occurs without the accompaniment of cause, Ix 
the strange lands of Nightmare Before Chriatmas, as in the sunnier 
Tech 


rauuilate to each other and to ws through song. 


or worlds of Hollywood's great musicals, the characters com- 


SCRIPT 
An initial, uncompleted version of the script for Nightmare Before 
Christmas waa written by Michael McDowell, who had peeviously wocked 


589 ® 
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with Tim Burton on the ingenious, hilariously macabre Beothjuis 
(1988). "The original draft had some good ideas, 
not completely successful, We actually started the movie without a 


Fort 


"but it was 


tely, Danny Elfman had already written the lyrics 
f slick vaplatien, “TH 
within them so we tackled 


rial later around th 


screenplay 


nge had « lot o| 


sm first. We figured we could rework mate- 


Caroline’ Thoeaedon ve big in after storyboarding had begun. 
‘When I 


percent written, My objective was to write a story to thread all these songs 


in," she say man’s songs were about eighty 


together. Ta fill out characters who weren't otherwise filled out. 


“T never even saw the original script,” she recalls “They just gave 


me Danny's lyrics. I remember 
for a week and I'll see what I can bring hack.’ So I went up north fora 
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In preparing storyboards for acenes like the 
ne below (where Jck corer the olay 
der) or opposite (where Lock, Shock, and 
Aarel appert Sent’ doo) heats 
doch orton simply drow pcre 
“We're realy wig with our dria,” 
‘xplinsjrgenKblen. The pels ot ony 
tele stay, bt ire information about 
orig, prop ond comer one. 


astit simply paintea background: Buta thie kind afanitation, thecrew 


‘Ovetal, the staryhontdantat have treménidous tipi 
different soqwances develop. But the director sill has the Gna vay. “It's 
lis vision inoorporeting ourideas;" Cechndunotes.*We givehlmns vat. 
sty of things to choose Som, although everyouce in a while thee's sotse- 
thing that has tobe relly specific ahout character relationships orastion 
ina scene. The storghoard department i basically Henry Selick’s draw 
ing hand.” 

neo thestoryhourd incomplete itis photographed bya movicain- 
ta creating "story ted.” Each vioryboardbat fe oited ta ran thesaoe 
length asthe final shot in the 
porary dialogue souadiradhad gradually tansfoimoed 
Ae 


imate, it is cut Sato the story reel i 


ilways havea reasonable facsimile of their 
monster, part storyboard art, part com- 
pleted animation, As Selick puts it, “You kind of make the film twice.” 


Pal 


nui 


movie—a kind 


The tn Male on of ey rectenig 
Proptin opel wen bok many 
tes fom el cece raw 


poges 61 ond 1), 


(Charter dais ie thor forthe i 
See tpt pad the sting 
nding oft puppet (ole) 
toupee change rexel 
hel Scant arresting A 
cane fora peril seene (ie he vew 
ofthe vets oboe) may andro mer 
rele efre th sat teen ph). 
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The inl rendering (eft) of Lock, Shock, 
and Barrel’ orival at Santa's dor ads de- 
tall the storyboard (pope 9), nditis fo 
owed forthe setup ofthe shot (below eft) 
The some iste ofthe illtration 

‘afer she jumps ou of her window (bottom), 
‘though the closeup (below) sata differ 
tnt angle. n both drawing, the backround 
Is peinted on pope ton empty set (with- 
cut figures). The characters are placed on 
‘an oeette overly and cn be reeronge. 


aly 
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rts uel rows the scene or 
single prop ike the stock blown 
fit, wing the mediun-pont felep pen 
‘tha Tim Burton overs. the line dren 
‘spproved by Henry Slick itis photo- 
copied andthe arti works with markers 
‘and colored pencit tryout ferent 
‘olor puss 


force himnaelf into drawing things in surprising ways, A 


handed, started drawing with his left hand. “That's when I 
insound.” 
nkhite inter- 


y.Tkwas sennge because its me 


git,” he recall. “It made everything just a itl 
we all started drawing with our left hands,” C 
laughing, “Lt worked comp 


eand you do end up with things off-balance.” Boes adds that he 


suspects “Tim Bucton always draws ith his opporite hand—and doesnt 


igh the art department deyoted cousiderable attention to in: 


Maiden, this 


dividual propesuch asthe Io as only asmall part oftheir 


sot of their job was the cre: 
"world 

hich soft and slop 
nd thon there's Hallow 


py. [t's De Seuss and bright colors, 
hichis German Expressionist, odd ages, on-edge, of hilter’ 
mary ads that while Selick wanted Christmas Town tolokesf 
and fluffyas if t were made of candy, “he wanted Halloweenland tobe 
something that, ifyou ran your hand overt, it would cut you," 
The Real World is alittle hit Baw 
ed isamettically.”" As Asbury puts 


the Real 


Cronkhite conti 18, a 


pastel primary colors, ite rigidness and right ang 


‘World is almost weirder than Halloweenland. 
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There's no mistoking Christmas Towa, with 
is gy colors nding line. The rowing 
‘tthe top shows the place where Jack tm 
lente Chitas Town, while the sketch 
below it depict the ini of Senta foctory 
(used forthe shot on pope 152), 
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This weitdness i no accident. Taylorexplaing that by using isomet 


ric drawing pads in designing the Real World, the artist 
sl perspective. In cont 
aril hés.a totally bent pe 


made sure that 


Taylor point out 
tivey and Chik 


Lund of forced and squat.” Because th 


irtists were formal about the de- 


‘the Real World ended wp 


sign appre 


ding weird by 
iteell—quite di 


Boogie's lairwasthe weirdeat expe- 
2 way under regular light and a differ 
mplish thie dial lool, the artists 


4, using mockups built hy Boos and painting 


Thier devin ed iy nto 
the Hlloweenan center. The ofbeat 
monument tinge ng conto 

cia bereairendedprecensiatne ture devices heavy steal and 
Fel Weld cmeter oe pope 


ts areon, you see all these tor 
says Cronkhite, “But when 


the lights go off and the black light comes on, it's more naive, sort of 
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primitive almost cboriginel.” Ashitry adds, “We studied cave paintings 

Tim Burton's origi 
gavetheart department the ba 
Christmas Town, but they had toimagine the Real World and Oogie 
he Real World seem di 
pesthathave populated sa mauiy 
ke in Poe-wee's Big 
hurbis of Prcithonuosons, the mulhwel culde 
hese artists’ abil- 


drawings, a¢ well as Rick Heinrich 


put, 
ad feeling lor Halloweenland and 


fromthe ground up. Still 
Ipreated tothe bizarre subutrban land. 
of Burion's films: Pee-wee's playhouse-gon 


Adventur, the gol 


rhands, Ina way tl 


Tim isn’t around for 
hut he's sight tn therein bsp 


ed in the story, hut 


Burton's vision and 


ity to j 


allthe nuts and bolts," comments Tay 


ing an overall look, a 
with the day-to-day t 


enough in what he's 


tobe confident 


Theor deprnent shoved Henry Selick 
dozens fdas for Ooge' lotto fr 
tend bichon ate deer 
(such as the sacrificial table below left). To 
ak the tremor camped 
ers hee ue uth ech bets 
or wold change anal gh nd 
sued 
stds for Oogrolet wheel 
(tlw oot on Maes (bton) 


Wy 
¢ UNA pease MW) YY Y, 


After Tom Poot buds one of ix copier of 
Cogi's roulette wheel (below) Stephanie 
Lesh pints itor ate norma ight. Other 
wheel were coated wth ulrailet pinto 
turn fluorescent in black light. At right Todd 
Leckinlond works on largest of Halow- 
en Town ater receing directions from Bo 
Henry (opps) After the eal, 
the surfaces oe tertured with Styrofoam 
and vriou pester mize. 
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SET AND PROP DESIGN AND CONSTRUCTION 
Intheart department imagination soars. Within the conlin 
click, the artis 


story, and the directives of Tim Burton and Henry 
free to create whatever they 


tastical set, they send their 


nd when they have conjured wy 


n down to Bo Henry, the set construc. 


tion supervisor, and he gets it built 
Visita live-action movie set and, chances are, everything wll seem 
fiinsy and temporary. Buildings that look per 


he oppositeis true on the Night: 


id on screen may 


beonly thin fronts of plaster or 
more sel—presenting a challe 

“You build these incredibly detailed, highly sculptura 
ath they're screwed and cross-braced 


nd misused hy animators 


to the set construction department. 
fanciful 


wets," Bo Hency says, “h 


and ugly 


hang lights 
Jontoa 


tnd camerapeople,” The sets have to be strong enough 


auto support the weight of animators, who may have toc 
to mow the puppets, Moreover every set has ta be rock solid, because if 


ke, the shot would be lost, Ifthe 


it may be twelve or fourte 


anything were to jiggle, lip, move, orb 


tat doen't hold up, Henry undedtines 
our’ work forthe animator down the drain.” 

To th 
dauatingly high-tech work isdone without intricate blueprints. Ge 


bserver it seems surprising that in many instances this 


by, Henry receives a drawing from the art dapartment. After consulting 


Leand supervising animator Evie Leighton to find out presise- 
n builds a model. 


et will be used, set designer Gregg Ol 


Henzy and Olsson determine where the camera noeds too, where the set 


Even areltiely simple set, like the one for 


of high deny perticeboed 0 
err con be xerewed ih in plo 


Nig 


Medel Hatoneeen (ght odo) 
andthe cartig hin cemetery bre) 


etl dewings bythe ar epa 
Heinrich, who was instrumental in develop- 


es for tope 
‘motion enimaton “You're free to design 
whoteer you wont without he iittions 
pone by ils ond le action.” 
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can brea apart for various cansura angles within the shot, where lights 
favo to hang, an where trap doors (for access) can he hidden, 
six times higger than the chatacters,” Henry 


"Th camera is five or 
points out, “so the sot has to be buill 


get into 4 position where it van read the 
fdlh behind 
Kies have toglanom tbat foe, ha beinaing 
and Olsson have figured out the logistics, a detailed 


lin or place it overhead. Hl 


sent to the 


simple construction drawings « 


are little more than floor plans; the shop 


shop. The working d 
code and the art de 


pull most of the detail from Olaso 


technicia 
's illustrations, 


partin 
“This is a young crew,” Henry says, “which is great since they dou't 
more senior crew might have. They 


lav the ices expectations t 
They just ta ild 


don't ask, ‘Wh 


this stuff and 


re the drawing 


ied on to be responsible for cree 


Js, sing just sone faily open-ended infor 


itout of theirown 
Ina projet filled with challenges, Ba Henry reinembersonesetthat 
ile Ea the iy whe Js 


seemed both unusual and ing 
Skellingt lering int the 


rest, hediscoversa group of “ho 


door. 


the forest behi 


Neher chee for the shiny ‘oorknch w 
flected in its surface. The doorla 
wv in the atidience suspect how much labor was involved 
e shot. 

ew had to work inside a 


= reflection are on screen for 


alps sscond 


creatinga foreed perspe 


A drawing for shot (ike the one below of 
‘the Mayor announcing Jocks death) rane 
lated into email thee-dimensional mock- 
‘op for the et bullders to follow. Here the 
penlines ere impartant os blueprint for 
geting teture to move through the et 
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Eventing nth miner worl of t- 
ation nation a tobe contre A 
tepert et rego wel of work wes 
‘built forthe reflected view inthe doorknob 
(ue win oper ora coer on 
serena tosomig he avig nd 
rodeo Tim's igo ite 
tlh etl nding the fe on, 
hod toe obit Ant ony wee te 
skeletal indeed bt othe El 
Sekt fr te (bt). 


‘Attra raving of ope’ Wheel of 
Mion nto neue be, Gretchen 
Schorenbery cc tr itchbord emake 
ture th ti igh gon od ff around the 
De above) follows on 


[Norm DeCarlo (above right) fshionte mate 
ter sculpture, from which duplicates can be 


eposy putty. To create pie pa one was molded in plant 


the rest were vacuum-formed from this al, The cr 


sculpted from epoxy putty, then a mold was made so that multipl 


ailable, 
Sant 
he impractical in stop-motion animation, where nothing 
dightly between shots. Instead, Ro 


minum foil hetween two very thin sheets 


Jong “naughty-or-nice” list looks like paper, but that would 


Aly where the animator wants it 
task of 


‘Alotof the props are sp 


pes but it remains flexible ands 


Again and again Rom 


sure the props are hoth heauti 
Il, thin kinds of th 
they may not be practical. We have tom 


Romanauski explat They're beau- 


sure they're: 


ived legs, 


sir with toothpic 


the really odd props that Nightmare 


nabs, "In one proposed scene, the Evil S 
1” nites Ro 


hat works better, He uses a 


en him the chane 


at disappointed in b 


that he wants » new 
ne that’s a keind of h 


don the en 


tot It's a epider machine with eight 
atholdea skull, It rotates and 


skal inte postion. I's w 
While Romana 


larly for exterior scenes—a 


rew dross the seta other dataile—particu 
provided by painter B,J, Fredrickwon and 


her erew. "They are responsible forthe textural fini 


to these surfaces,” Bo Henry explains, “For examp 


The ste of the set varies greatly depending 


onthe 


Animator Angie Glock 
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The armature for Santa's heod hos ebovt 
{ify tiny pert tht must be ted togeth- 
er precy (cght) to gve him o ange of 
{ecil expresions, wih eye, mouth, ond 
fren eyebrow morements. Before the 

{allarmotue i esembled (below right), 
the joints ae tightened andthe he's ft 
Jn checked inside the foom fece (below. 


Tofu out the emature for Oop 
Boop, Bile it rece the poppet 
eat frm ddd pot of the > 
ture (op ih) nd re posible it 
imide Then be wrkd ot dete pln 
with ecarte dimension bre forever 
fertinOope' seen tht exact 
{pes coud ely be made. The 1S or10 
persia thstwefocchigh poppet mat a 
befited tether wth crew and wether 
inthe cect ede pto tht) 


J 
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bore) begins osembling the 
oti, which takeover o day 


ture's fle, ghtening or loosening 

i corefl design 
that thi sncpound ermature can balance 09 
‘one leg (left. 
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The charocter design shows only the outside 
fe puppe ke the Harlequin Demon (be 
low). Its the armature maker who figures 
‘uthow to make the heed Bobble ontop of 
‘the mouth When the ermetue i wed the 
Joins ets loosened, so tis constnty rent 
‘beck fr retghtening (below ight). 


saber Blaic Clark. "The designers usually give wea sculpture or, hetter 
yet, a full-scale sketch ofthe front and side views. And they tell 


do. There area lot of characters in this show that hav 


what 


odoalot 


The main requirement for an armature is that it must be able to 
hold whatever pose the character is put in without falling over or moving. 


Ih addition, every movement must be smooth, without any "paps," 


sudden jumps. “You want to make the puppet as easy to animate as por 


wvable aleeletons. Multiple 
erature 


v Tinker 


parts needed to build hig! 


re made of some of the most-used joints so that the 


(can use them like incredibly intricate and exp 


e joints are silver-soldered and chrome-plated, This 


rhe, hee 


readily enidizing foam and the 


episnec- 


we the armature is eventually covered witha 


sidary onplitia 


hole thing is haked in an oven, “The 


ture would rast if it wasn't pl 
Most of the: 


in the busi 


maturos were di 


lenges with th 
ston. Director Henry Selick has noth 
work: "He was able to make the smallest ankl 
were still able to support Jack's height. Any 


fightmars 


Dut pea foe 
the smallest fot that 


armature maker would 


not have been able to pull it off; Jack would have been much thicker, 
kicr-looking. 


‘Qogie Boogie presented almost the opposi 


much el 


peofchallenge. “He's 
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so big,” exclaims Clark, “one of the biggest a 


And big m 


could towa truck with Oo; 


strong. In the words of 


mature, 


To get Oogie to undulate in this way, Cl 


rods with blunted ends). 
animation, the 


3c of the methodical nature of stop-motio 
once. Thie means that dup 


same character! ~veral stay 


en with minute differen. 


ala: but 


t Jacks,” says Clark, “Most were re 


armature maker, also built a hall 


which worked out well fora long shot. 


During production, the armaturedepartment fluctuated in size. Its 
d, Ehen Stromquist, 


and Lionel Orozco—not only built new armatures but also 
s¢ which were already in use. “Overa hundred armatures were 
ww,” marvels Clark, not quite believing it himself. “I 
worked on Robocop IT and we had nine armatures for the bad guy and four 


for Robocop and that wae a big show. This i justin 


—Clark, Cheney, St. Amand, Chris R: 


STNAS 


Chien tp ft meses prs the 
micrometer to find out exactly how much to 
machine off the metal, while Blair Clark 
‘turns the lathe, The armature for Jack (top 
Ci emai hin edt poppet 
seth ke Ue Sete nd Oop 
Jock does not have an armotured “skull”; 
ined be as plate replecnent ead, 
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The puppet frock below) clsely 
rmtehes Ti Burton's drwing ight). 
Afi though, Jock oppeas a6 
scarecrow the poppet Bonita DeCorlo 
Ixpaiting ot bottom right). Ooge oho 
erie fom Burton's shtces, bt he 
underwent ome changes. Here Norn 
DeCarlo fright sculpt Ogle de- 
fling and Mike Grvet ad Willer 
Yn Thilo ih eft nd ight) work 
m1 foam at of ha fre shot thot 
wes oe et fromthe fir 
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CHARACTER SCULPTING AND FABRICATION 

‘The character department is the next logical step alter armatures. 
“They create the flesh that goes on the bones. But things are rarely that 
orderly on a stop-motion film. For Jahn Reed, the mald-making super- 
iso, the ideal sequence would be fora puppet tobe designed, the astions 
planned, and an armature made, The character would be: sculpted over the 
st, and painted. The animator would animate 


would he developed, and the movie shown. “In ral 
adits, “it doosn't work that way at all. All these stops have to happen 


well with each 


ore or lee simultaneously. If people don’t communica 
other, then it's like the game of Chinese Whispers, where everybody 
interprets something differontly all the way down the line.” 

For Night 


higgest challenge came from the same source: Tim Burton. Thedrawings 


character designers, the origina inspiration and the 


hehad made at Disney werehighly evocative: spooky, funny creepy, weied 


—wondroualy imaginative. But when it carne to translating his drawings 


into real, three-dimensional characters, there was sometimes trouble. 


Jo's expen rng fom downcat to 
dalihtd fron Taaptre the variety 
of enten inthe rowing (op ee ell 
the lp movement fr hi speaking ond 
singing Jocks utfted wih bot 180 
replaceable head Shelley Dani (top 
ight) cap the tees and sgh varie 
thas non of the maths The proces it 
repeated foreach ee, before mips 
‘are cost. For Jack's oppeorance ax nts, 
Jef Brewer oboe) dls hoes told the 
‘ard inthe ame pac onthe heads. 
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Wearing from the character dei, the 
sculptor makes cley model ike the arly 
erin ofthe Clown at left) whch ed 
tomoke aol forthe puppet sllwiog 
malipls tobe cot Fr the El cenit, 
the cole studies (below) were done fore 
standing fur, othough the puppet wor 
confined wheeleh 


Ei jnan (ight) whip up foo etx col 
red ren for Ooge Bogen inure 
vile ight When the emateney ght be 
dds ocoulant, ond ith Ro Ronnng or 
right), pours the misture into a tube for 
injection int the meld (below), Te 
sees inbetween on epory core end the 
‘mold itself. Ronning (below right) puts the 
rn, where eke for seve 
ic the rabber. Renna, 
John Reed (bottom) are 
all needed to open the 200-pound mold, 
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After cereal peyig ofthe top of the 
old lf) Romig Reed, nd reid 
coat the foom with lam powder blo) 
‘and then ese the ast ot ofthe mol (b= 
Jew eft) then brushed once mre with 
pevder to keep the ate from tng to 
it nd pti th oven gin fron 
hour or two to dry out. 


‘Selysarmture i put inside the mod (top 
eft) othe fam atx cover Merhands 
(top ight) oe cot separately, 1 they 

«an ely be replaced When the Sally pupe 
Pet fit removed fom the mol, theres ¢ 
bully of fom cong he sams—called 

"foshing’—and thi waste motel aso 
be cat off (bottom eft). The next sep to 
tke wt latex and seo ony imperfections, 
‘spec lon the eam, o Lauren Vogt 
tr doing with the Behemoth (bottom ight) 


NIGHTMARE BEFORE CHRISTMAS 


be molded and tested asain hefore I sould put all the texture on it. Allthis 
was very time-consuming” (and in the end the shot was eu from the fl). 

Once the chatacters have been sculpt Sed si 
tiple puppets ced in the mold and foam 
Intex is injected, surrounding the armature and filing out t 
inside, The result isa replica of the character with astee “abel 

‘The puppet then moves up tothe character fabrication department 
for its inal grooming and dressing. 


a mold is ci 


be cast. The armature is 


ast tae tbe once waste ae 


pots cleaned with alcohol to prepare 
painted witha urethane-baved paint that formsa flex 


arid solvent mixture that 
mt adhoee fie 
eriphasizes Bonita DeCarlo, 


pet: Others are treated with a rubber 
temporarily pens the sueface ofthe foam, a the pig 
“Our paints have to be very sturdy, 


character fabri 


tion supervisor. “The process of animation is very rough 


oon the puppets 0 the stronger we mak the paint job, the better the pup: 


pate will hold up theough a numberof shots 


The fabricators also use a variety of materials when finishing the 


characters. They have a large selection of cloth fabrics, nat 


thetic furs, and fabric markers, “We also use pigmented powd 


DeCado, eve the graphic look that Nightmare strives for. 


Some of the Nightmare characters have their clothes merely 
shes. Yet noth 


clothes 


con, but the m 


puppets have theie own w 


cisely what it scems in this stop-motion world, ust he 


like they're made of cloth is no reason to assume they are. 
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Bed on te clr sty tpt ooshe 
cp" top ng) ecole of Ot 
omit soe pe fom (xe 
forte lp ihe we emai imide 
Menbersof th obrctn pret 
Inn Me Wick Grace Morphy, ond 
TecandRebavbton Wh 
trecantanymaig ee ppp on 
pat oe 
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a 


wll 


Folown plan ifn 
{fat bl 
Aeote eve pa 

trmeuecndhe in 


Jeanngs works behind ber. Using needle, 
Jeoings (obore) pushes harinto the Wof- 
‘man (locale the Werewolf Sally ght) 
‘harove 120 replacement faces. 


‘When it was 


sivas, “we bad bs 


careully. The first step was to havea dress sculpted for the puppet 
That was then molded and cast in foam lat 
he does 


hasbeen hand-p 


to provide a surface to lay 


cened pattern that 
carefully 
of the natur 
orlifts herl 
‘the dress moves with her, It even has a hit o 
and falls 


hed 
{the Sally pup 


DeCarlo says, 


sdible care is tale 


petand her movements, “W 
ory, It remembers 


where it wa the animator doesn't have 


on the screen, 


towory 


that hoe been lined with lead it can he animated precisely 


us, an the other hand, has a bean! made with a wired foam care 


with fur lad on the top surface, For the Wolfman we used a technique 


the 


called puiching, which requires pushing individual hairint 


flor 


ofthe foam with a special needle device, We've used a number 
aus dtylev of hate bx ardor bo ghve each puppet ajnaiigue look 
Whileth 


To give Jack and 


ure letsa puppet’s hody and limbs he articulated for 
f 


pimate 


T.ReidNeron paste deta on ono 
Sel’ fces (pe) while Ele Reberon 
tightens xe onthe hed tat Sel’ 
face pops nt (btn ef) Sly ai hor 
!nperate pup and esa thet he an 
ators conchoge incre her roge of 
‘rein. Us totic Mike Wich 
carly les rand hin Sete’ 
beard (below), 


Torepeir ole inthe Evi Scietis's 
mouth (below), Louren Yogtimprovises, 
using glu and atex—whatevr works. In 
the storeroom,whichsfilled with puppets 
toking retin Between performences, Tim 
Burton cght) poses with the stars ofthe 
show—Jockand aly. 
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heads was designed. Sally has ten different types of faces, and each type 


3 John Reed, "Her eyes 
‘om frame to frame, but you 
ing mouths within each ex- 
reeds to say.” 

ble parts, Bonita DeCarlo 


even extra castin, 


ged or broken pieces. W 


ve thousands of 


Fabricating the puppets is only half the job. After each 


10 be cleaned. Armatures 


hed a shot, it is returned to fabricatio 


, eplacersent faces chip, Fain woaze at (pacCoulaaly around the 


joints), and fabric tears. Light-coloeed puppets lke 
writst get dirty qutdhly and cos be ured only fora shat or tw bel 


must be returied tothe mald department lor recasting. 
There are approximately sixty puppets on the wets every'w 
notes DeCarlo, “We have to maintain those while prepping the next 
that willbe up the next weok. There a#e-227 puppets in this fsa, That's 


a lot of puppets 
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‘Maso the ed chrecter hoe varity 

reploceche prs Inthe oreroom for 
xanple thee re bit fed wth ees 
nd mouth for Bre and Shock to le. 
Jec’sheod lt) ae ep in boxes inure 
bere order tocerdinate withthe lp.ynch 
seit (ee page 59) Slly'eyeld ond 
loses (bore) constonly have tbe rect 
4nd indy ponte, On soe the pp 
pets often get dty od ae rent beck fob 
ication to be cleaned (top right). 


NIGHTMA 


Angie Glocka and jim Aupperle (right) work 
‘nthe shot of Tiny careening down the 
stale (below) to gret Santo (se page). 
In enioting Timmy, Glocka tried to moke 
him move like ki pretending tobe an c= 
‘plane. For Auppert, the challenge wos to 
potion the comera correctly tthe one 
‘ngle thot worked with the nometri per- 
spective wed forthe set. 
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ANIMATION AND CAMERAWORK 
Allthe work of creating ntoryboa 
tod charactereleads to the cramped, underlitcubicles th, 
tion stages. Whileall the departmentscontinuetohaveinput, theanima- 

Gloaitiellseaisalmort solitary ast one eiuatsi, one camera, 


You can watch a stop-motion animator at work foran hour ora day 


id sketches and de 


ary naw position tie puypet 


and never notice the slightest peogres 


to bring original: 
re that their 


ityand ingenuity to th 
ington. Forexam: 
ot of Jack's next apy 

, Jack appears asa single person 


cians, while Tim Hitth 
lament. Ye 


he sin 
ry character has ite own unique repertoire that each animator 


ality, 


The storyboord (below) guides Owen Kltte 
(opposite, bottom) ere onimates the = 
quence in which ach inns Lock Shock, 
nd Bore to kidnap Sandy Clow But, 
‘te explain, while working on oso, the 
animator lsh out the tryboord fen 
“adding gosto make fur” 


Oogie’s iris seen from different angles in 
nd black (utavolet light. 
nimeting Oogie forthe camere, Eric 
Leighton (obove ond right rehecres the 
poppet’ dance. He even tries out the steps 
himself to get fel for how the body should 
‘move. On enather st (opposite bottom), 
(Owen Kitt animates Oogie' taunting of 
Sante under ultraviolet light. Andon yet 
nother toge (opposite, top, Rich Lehmann 
chech the comere onl, while Aeron Kobr 
wires some lil 3 offockond 
ogi’ fight. 


Henry Selick (below) shows Pool Berry one 
dea forthe dance Jock does x0 varecrow 
atthe Binning ofthe fil, end Ber ies 
this out wth he poppet onthe zt ght). 
Berry cs studied he xcarecrow’t more- 
ment in The Wizard of Or, andheosked 
Beth Schneider, «production existant with 
once sion, to perform seme step 
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has tobe able to duplicate,” stresses supervising animator Exic Leighton 
"Not ony mst theyll peor it bt they mt makita tat 
its the same guy throughout, regardless o 
Eachanfoa 


nal styles. 


their pers 
s an actot who creates performance through a pup- 
pet. But it is one thing to find the perfee 
sol quite assole (ah 


iture to define a character, 


lke that gesture down into microseconds and 


spend a week bringing it to life. Each second of action must be broken 


down into twenty-four distinc -a task that sounds immeasur- 


yi, 
It's something that has tobe acquired," indicates animator Ax 
1 start looking atti 


notions 


ably easier than it 


Glocka. "Something happens where ein ad 


forent way. You automatically start bree tion down in a slower time 


frame It 
pecforming itbut very slowly Concentration is reilly important 


lke acting but in slow motion, You get into a rhythm and are 


entration is, consider this: 


1 idea of ust how important 


atthe end of production there wore ninet ourteen anime 


duced about 


fet their combined effort p 
a film per week 
jandard Disney animated feature, the aver- 


ors working simultancousl 


‘Ona 


ength is about four seconds. On this show, the average shot is 
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five and a half to six seconds, We have even done ten-, fifteen-, twenty- 
secon shots on Nightmare Before Christm 
ston oreleven days tato shoot. 


which isa petty sale th 


todoin stop-motion, We've putas 


ing a single shot.” 
Animator Owen Klatte points out 
cially because of MTV 


lick wasted to get more of a feling of «live-action 


very common these days in 


animation—es Jomabethings very quick and 
fast. But Hes 
raical isto 

Nights 
the move, Th 
of the most dazzling kind. Ina live-action film, the camera is placed on 
Actaneora “truck” and moved with the action. But when theactors move 


twenty-fourth-of-a-second increments, filining them with fluid 


bm, to get long, elegant shots ito il.” 


emands lo 


tlie becstins the exer elaye on 


1 isfilled with crane shots, tracking shots, can 


ovesnint is problematic, That's where computes comes 


“The motion control (“mocon”) camera isa distant cousin ofthe in- 
dustrial rohot that revolutionized the auto industry: Thelength of theshot 
and direction and speed of the camera movement are programmed intoa 


computer, so wry time a frame of il is exposed, the camera moves an 


infinitesimal dogre, "Programming the mocon isan intaesting synthe 


ia between left rain and sight brain,” claime director of photography 


»1479 


Inova seo charac ore 
shefMahig Crit” Kn Blanchette 
beste don on ogee ine mpi to 
reechthem He det’ 

aston beckp a 
free foneone beckery et 


On reves ockeppesrerone caret, 
bt in reat seveal feck ee fed ond 
ferent tages. Fer exemple, Jota Koa (top 
‘eft enimates feck ving ht sigh x Mott 
White checks he eames feming while 20 
nother ap (op right) ol Fetche n- 
rater dapicete Serta ack Steve Buckley 
(chore) work on «Christma Eve scene. 
‘ed another ge righ) ise p frock’ 
takeoff it sigh fom Helloween Tow 


have to havea feel for the quality of the shot. The mocon is 
ith technic: 
is still done the old-fash 

determined, t 


toenhance the image ratherthan impr 


mera movement, howev 
shat has be 


outandalong piece oft 


figure 


frames tohe: 
the ron 


each frame is exp. 


pored 
the camera movement, A matk is made on the tape, and as 


amera is moved forward one notch, “It's a bit 


more limiting equiteas sculptural orasspe 
cific about the f 


The tape 


mera movement 

mera pans or tilts, “When we 

ly a lot 

cw up.” Anthony Scot (blow jst jes pose 
en int teers of on 


get into a maj 


more expeditious tolet the robot doit It's just not as 


One reason each shot takes 40 long to complete on this film is that teneferbeb 
theanimatore mabe extensive tests belore shooting the “hero” shot (ihe satlint Rel Wer comer 
actual take). "We may si a Gave chat * Erte Laigiton. Mirkin momen eee oe 


Jack’ on bottom), This complicated e+ 
‘quence took months to complete (a Scott 
test on tens or twenties. Aesrbesonpoge 153). 


ait until the camera crew's done with the lighting 


indicates. "We 


day, and if we have an hour we'll shoot 
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Inanimetig te scene wher Jock st Sly 
tosew hit Somea outfit (above left and right), 
(Owen Ket tries to convey, through che 
‘poppet gestures, the micommunicetion 
Between the two, Te moke the enimetion 
‘ook oath from frome to frame, without 
‘any “pop or sudden jmp, Ket refesto 
‘video scren ot fr left above, which 
shows the previous fame. 


Shooting on “tens or twenties” means that each major pose ofthe 
puppet it held for ten or twenty frames—vhat the animators call a “pop 
through,” The idea isto test out the blocking of the scone, check out the 
light 


cones,” with one moves 


ind anticipate problems for the hero shot, which is “shot on 


nt for each frame of film exposed 
re not doinga cel-animate film,” stresses Leighton, “we 


can't go back and correct a drawing. We start on frame one and end upat 
the end of the shot. We can only go through it forward, You just don't 
lisow ulityesas plang beri tate antl antvetrsshed rence thebagh 
the shat. few tinea.” 

Mostof the animators agroe thatthe extensive testing is one of the 
best things about working on the film, It is one of the elements that 
inabta Tis Burton's Nightinane Bofors Grstnas a reeirgace of oe 


motion anim 


cen allowed to do tests like I da he aig 
nt, "Laually they give you your bit and say ‘Just go fori 
Doyour best And there's no time to go buck and reshoot or teat hinge 


you're not aure about, This project gives us the freedom to do that.” 


hot is underway; mont animators ude a (rae ston 
ag video screen to help keep track of things. “With this aye: 
tem,” explains Oven Klatt, “T can flip between the previous two frames 
I shot and the current frame I'm working on, I éan check how fara chare 
in 


the right direction. Sometimes | draw lines directly on the video screen, 


aster mover in a couple of frames and niake sure everyhing's mio 
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sn cutline of the character, s0 1 can see over a course of, say, twenty 
frames, how the increments have changed 

‘particularly tricky problemon this project is maladg sie that one 
secot lows easily nto the nest. Animate Miles Beleoepo 
see]ack walking out ofa door and in the next scene he's 
the woods, thote might be shot six months apart because those are two 
totally different sets 

Other sequences ate problematic because th 


walking through 


simators at once. Belser recalls, “There's 
scene when Jack sings ‘Jack's Obs 
six months to do that. So we had two identical sets built and used two 
Jack puppets. Angie Glocka animated the first half of the song, and I 
animated the second half. But it appears to be one continuous sequence 
inthe film.” 


mn.” It might take one animator 


“The sequeiéein which Jack anaens in a cersheiy alter hing chot 


down and sings “Poor Jack” was animated entirely by Anthony Scott (ex- 


Ma 


ee Sweeney pees through the comers 
to check the scene where eck returns to 
Helloween Town inc soxmobie 
covering Christmas. Hert on 
thefomingitright, but cs loks 
ecessry changes ighting or edustents 
tothe se rch a touching op the pat on 
 portslr bling. 
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Even bri sot nthe fl, rch the 
elves sewing teddybeorpottens during 
“Making Christmas” (right), requires aot 
‘of work rom every department. A sketch 
(bore) shows the Bei staging ofthe shot, 
hil the shot breckdown sheet (below 
tight) includes the stoyboerdseript ond 
etal the elements needed, from props 
tolighting. In this cose, o change was mode, 
end only thee elves, rather than four, were 
sed inthe octuel shot. 


s, which Richard Zimmerman animated). Al 


¢, it took months to con 


cept fo 


nit three mis 


ber 1992 and 


though 


“Thegan work ontinued through the end of 


March 1993, 


racters are Jack and his ghost dog Zere 


metimes double-exy 


shot with 


Je. With the beam splitter, Zero is 
black background, 


animated aw 


lumbfounding the experience couk 


volt recalls, “T had to ani- 


carers he app 


next to the camer 
match the chat real important to me that thi 


we hat is real, and there’ 


mouth into 


ere the hat hast 


‘That was the 


Anything can change once the first tests of 
shot ae reviewed After the fing of 
Santa reading bt it got underway (below), 
lewar decided thet Ms. Cleus (hs i only 
sHimpued i he bockground) looked ton ef 
lie. Fabrication wa cele into snp eway 
od cheng the shape ofthe puppet. 
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Peat Ber cai the fmf animating Jock 
ring "Th Town Meeting Song (iht)— 
of erecting performance fr "a character 
whol oho putn one show." But "when 
Jeckturns wey from the eulece and let 
the pretense dep, youre the rele” 
Barry noes (ete ste blew right). At 
firtthe crowd shot were oimeted by 

Ange Glock and tee Bucy on noth 
tests, but the end thet sets were 
Arouph together below. 
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Nightmae's weird characters offered many challenges to the ani- 


mators. Trey Thomas describes the huge Oogie Boogie, for example, as 


like no other puppet I have ever worked with.” Yet one character every- 
body thought would be trouble was anything but: Jack Skellington. A 
(ypical stop-motion puppet isshort and squat with extra-large fet lor casy 
impossibly tall and thin, with 


hin ankles, and 


balance 


coutragoouly long arms. A puppet, in short, to give any animator pause 
Owen Klatte reflects, “Jack is definitely not as ad as {thought he 


was going to be, He's very tall and you ha 


certain problems with him, 


but ovorall he has a lot of movement, a lot of freedom.” 
You almost get spoiled when you play with a puppet aenice as Jack 


Skellington,” claims Mil 


Belzer. "He is this beautiful, thin armature 


that has virtually no foam binding 


He's the easiest puppet in the world,” agroes Ax 


beat, most fun ch. 
e star of the show 
To make sure Jack and everythi 


ze lool: just right, the animators 


and camera crew constantly review theirshots with Selick and Stan Webh, 
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‘Mite jones eft) helps set pth shot 
thet ada “Sl Song,” 2 uti Kobo 
(ih) caches nto animate Sel When 
sNews throup tbe crowd in tiene, 
‘Sally is 00 @ model mover (a mechanical 
device that moves the puppet). For ber ac- 
tual on, eli enimated ono ferent 
setby Tey Thoma, wh tie to mote er 
‘movements tthe charm end innocence of 
Cotherine O'Hara's singing voice. 
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rageinto 


Comer essstont Car Miter ooksthrough the film’seditor. Each morning Webhcuts the previow 
the lear arKen Wild Mike job, ad i 

immerman fo igh) prepare 
the puppets for esht of Town Square ine 
vohing vei characters Inthe fore 
round ithe am of he mation cot 
omer, or moco,whichunet a computer 
to conrolte camera movement 


or storyboards, so the 


hefore and after. 


ne is carefully storyhoarded heforehand, there 


once ing begins. “The timing may not be right," 


mnething may not he clear.” One example he gives i 


lly picks up a bottle of fog juice: “We thought in the 


hot. But once we filmed it, it was hard to 


t and cut toa closeup of the bottle, so you can 


juice.’ But mostly it's the other way; usually we over: 


rd and then find we ne imation to make the point. 


olved at the filmin isone ofcon- 
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Ei lebiske lots aver Andree Biton's 
shoulder (op inthe etn room, hey 
txanine the fi wing sychronzr One 
af the mort impotant edig tol ithe 
fltbed (above eft), which allows he pe 
ture and soundtrack be viewed together 
Production staff members ike George Young 
and Ale Ago (bore) ee constant come 
sulting the big boord" which shows the 
tre prodction rchedle, ey by doy, 
stage by stage, sho by sho, Onstage, Pete 
Keech Lod Pri, in Aupere, ond 
Brion Yon't Hol (eft tg) confer on 
that ofthe mosis in Halloween Town. 
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ADDING SOUND AND SCORING 
undtrack for Nightmare Before Christmas and hl 
domplicatod prothes, "To malls he pippts ante 
i¢, all the dialogue had to he recorded before film- 
ing hegari. This wus eepecially dinportant foc Jock arid Sally, who: Kad 
sumone seglacemamnt nails, wach withctligencillvartsculiting a diltee- 
ent sound, The animators had to know which head to use for each frame, 
Here the ecmnjitar helped: Dati Mesoi the teach wcallen analyeed 


Creating the 
ingit with th 
toactually speak ar 


itty Ria clad liaractal’s gpasili'on. Uh asucalltack acll woalthel 3k 
with a picture ofthe puppet’s head from a menu of possibilties on bis 
ecenpistae! He then peinted out a*hesdsctipt for the animators 

During filming, the script continued to evolve, so sometimes dia- 
logui had to be respcorded later. Or there milght be changes ina charac- 
ter’sotyle. Chis Lebenzon, who helped with sound dubbing, cies Jack's 
some of which was rerecorded to make Jack liveliex 


the music was one of the last stages of filim production. 


Although music editor Bob Badan ied a temporary ponies for 


screening pul 
cal score, th 


all the compote 


ted filin, 90 the score 


in the works. But in stop-motion a 


either finished footage ar there's 
age, no black-and-white version that is huvily being colored in. As a 


atil all the animation was done." 


result, I couldn't score the mo 


al 39@ 


Dan Maren) ere compuert derek 
pipe "ep for popets with 
replacement heeds eek "Tcrete 
menuof fret heeds 0 can chore 
which eed it ppopitwith which 
sound” Meson expen, “tock video 
comers and shot frame of eched end 
seamed the megs int the compute” 
{port of the menu for Jockis shown oppor 
site. After breching down the character's 


through on the computer tose wor 
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Ardour army choco the 
tempat mea rs dof 
which are shown below), Dan Mavon tried 
tote ett nmber einem 
fecngen tenor aleve cent owth 
ope foreach herexpreions, 


‘Although i was an “intense presaurejob, Elfman had a hoad stat. 
He had already composed some thirty minutes of songs for the seventy- 
tinute movie, cutting his job almost in half, Morvover the main musi- 
cal themes already existed in song form, sohe could adapt those themes to 
the dramatic needs of the underscore. "There was 20 much thematic ma- 
terial already there,” he recalls, “that creating significant new thematic 
material would have been a detriment to the film, The main problem was 
choosing which material I wanted to rly on most heavily forthe score.” 

Many of Elfman’s most beautiful anid powerful scores were com- 
posed for and roserded by huge orchestras with moarly 100 in nts, 
‘The dark grandeur of Batman (1989), the melancholy loveliness of Ed- 
ward Scissorhands (1990), and the Gershwinesque lushness of Dick Tracy 
(1990)—all Elfinan scores—recall the majesty of the great film com 
ost admires: Bernard Herrmann, Alfred Nes 
ine for Nightmare, however 
w ized orchestra of fi 
very punchy, old-fashioned sound an thie 
sound (even though it's in stereo) as if it were recorded in 1951." 

While working with the orchestra, Bob Badami notes, it was impor- 
tant to heey the music in close aynch with the pictine. Soa computer was 
used to di wphisticated metronome the musicians could follow, 
creating the illusion thatthe sound and images were made together. 


b 


posers of the past hy 


and Milelos Rozsa. Th 


Fic, using an to sinty pic eda 


nan say, "I wanted to 


RISTMAS 


lcer skeletons to life, Baker animated the elec- 


ofthe electrodes, “zapping the reindeer into lif. 


inde of effects, the drawn animation has to interact with 
otion, which requires turning the three-dimensional puppets 
into drawings. “I have to wait until they're finished shooting theie pup- 


pet animation,” Baker explains. “Then I get a work print from them, 


on stand and rotoscoped— 


which hae to he projected onto an ani 


traced, frame by frame—so I can animate around the character. 


fects animation is added to the 


op-motioa footage laa vasly 


san effect is drawn before the etop-motion is hen, 


projected directly onto the st. "They shoot the pup- 
ing its action,” Baker says, “then they back-wind the fil and se 


the set and double-expose 


tap « card aca project my animation 6 
it that way 

Atother times the effects are combined with the animation during 
fier Boker drew a 
snowflakes in black ink on white paper, they were photogeaphed in noe 
hit, 


the postproduction process. For example of 


lakes are seen 


tive and combined with the scene, where th 


s, radio waves that emanate 


T'vedone snowflakes, steam, some fire eff 
Baker notes. “Most of the 
th 
meant to he noticed by the audi 


ings I've done are in hlack- 


and-white; then the le or an optical process.” 


The effects 


ence. Take the dramati 


sequence in which Jack, dressed as a scarecrow 


162 


A NIGHTMARE BEFORE CHRISTMAS & 


catches fire. Here the three-dimensional and two-dimensional elements 


blend seamlesly. The part where Jack lights the torch was filmed with ral 
flames. But when he brings the torch to his mouth, effects animation 
came into play, The flames that dance acros his body as he somersaults 
into the fountain are drawings added to the picture in postproduetion 
Yet, because everything else is three-dimensional, the lames sets oqual- 
Iy eal. Thats the power ofthis kindof eff 


Gordon Boker (opposite, left looks ot @ 
rough video textof fect onimtin of 
some phrts coring poche. To create 
the shots, the eect enimatr ft tok 
the work prt of rome (oppst ih) 
and traced the outies ofthe packages end 
ther ements they neded consider (tp 
left) After sketching the hestin penal 
(tp ight the inked them in oor ce 
tinge. They tht for ech ramen 
the sho, before checking the reat on 
video, Inthe fil pint of the fl lef), he 
two-dimensional hort blend in with he 
three-dmensinal set 


Theefo of men hods come together 
in the final film, And in the movie theater, 
tn fc por dw chip 
(et) Leck, Shock cn Borel effin 
the wing tab (lo he Ente Bony 
tndthe ebenth aren mata pte 
(opposite, right), or Sally picks « flower out- 
oa oppose bt 
he codec se withthe mel 
a mahebelere wel ht ome 
hovel, 
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THE FINISHED PRODUCT 

Nightmare Before Christnas took well over a decade to grow from 
‘Tim Burton's original poem and sketches tothe groundbreaking feature 
film. But foreveryone who had a hand ints production, the wait was def- 
initely worthwhile 

“It's 


rich fim,” emphasizes sculptor Norm DeCarlo, “there's 
40 much going on, Tim and Henty not only asked for but demanded « 
high level of acuity in detail and design. Working on this picture has been 
nothing hut fun, The 

imagination and chal 


Animator Angi 


ka adde, “I think people will rally ke this 
Tim Burton fans. It's a really sweet film, 
't forbidding. [ thinke it's a good kid's film 
But it's a good grown-up film, too." 


For Tim Burton, this film represents the satisfaction of realizing a 


little scary, but it 


dream that has occupied him for a third of his life, “You have to care 
about everything you do,” he says, “but this film is special for me. The 
srsonal to 


ing and you don’t even know what you're doing; it comes straight from 


characters are very Sometimes you're sitting there draw- 


your subconscious, This film has all the elements I wanted forit; the hol- 
idays (I love both Halloween and Christmas), beautiful but misunder- 
stood characters, drama, sadness, optimism. When I watch it now, after 


Tim Burton likes t explore new ways of 
ooking ot thing—for exemple, tein giont 
Pero of puppets gt). At Tim 
Burton Productions, he end hi energetic 
prodectonexecatves, il cobs nd Done 
‘Minter, are invaled in developing new pro 
ects, pulsing end merchonding Mit 


welcoming ont’ gift of sow (below 
right), or ahvoy crucial thi ion 
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‘TIM BURTON 

Tim Burton's Nightmare Before Christmas represents an unusual 
collaboration. It definitely reflects Burton's initial vision and shows the 
uarkofhishand. Atthe same timeft owes much of itsienpact toits direc 
tor, Henry Selick. 

Thetwomen fir formed bond out of their frustration while work 
ingat Disney Studios in the early eighties. “Neither Hency nor] was real- 
fy to our clement ot Dieuny” Bartoal sayy. “T'did some desiga yesh kee 
The Black Cauldron (1985) that never got used and worked on about ten 
projects that never got off the ground. Henry was also working on alot of 
ptojects that never got msde. He couldn't tale it there saymare. So we 
struck up a fiendship.” Burton laughs, "A "Where the hell are we?’ sort 
of thing.” 

“In the art and film world,” Selick explains, “you find out that there 
ite ive people out there wh axe very rock libs yourself asd you'se elder 
going to work well together or hate each other and be jealous of one 
another. Fortunately, Tim Burton and | get along well; we share a lot of 
comion interests. Welive on the sare planet—if notin the same neigh- 


borhood—in our sensibilities.” 

Although little of Burton's early work made it into Disney feature 
films, hedid make two short films at the studio that expressed his unique 
point of view. The first, Vincent (1982), isa stop-motion film about a lit- 
tle hoy (who stzangly resembles Bartow) who is dheessed wit! horror sto 
fincent is narrated by Burton's hero, Vincent Price. 

i: wes'e weird Hine t Diana, and suena things sipped thaough the 
cracks,” Burton notes. “I think Vincent was just something they let shde.” 

Bastion ilasile that "ves kos foe a ongle SF yaass fajoat at ian 
soimanddmaswhatzveryou wanted." Jigesckine chance to explotoaad 
play with some of his ideas. But, he adds, “After a period of time it felt 
like I was locked in the room.” 

Before Burton left Disney, he made a second film, Frankenwoenie 
(1984), which was intended to accompany a re-release of Disney's clas- 
sic Pinocchio (1940). Frankemwsenie is about a little boy whose dog is hit 
bya car and kelled. The boy revives the dog, Frankenstein-style. Like 
Vincent, Frankemweenie was designed by Burton's friend Rick Heinrichs, 
who has worked as « visual consultant on all of Burton's movies except 
Batman. Filmed in black-and-white, this live-action short is both won 
derfully funny and oddly disturbing—something that can be said of 
inoet, if not all, of Bustan’s subsequent fine 
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Ber’ von may be val bat te 


forest (below), he eel too hun 
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*When Disney saw Frankenuceni," Barton laughs, “they freaked 
out. The company was at areal transitional stage, and everybody was 
more afraid than usual. That's when [lft.” 

AA wide grin epreade across Burton's face. “So now,” he says, “over 


ten years later, Frankemesenic gets released on video and Nightmare 


Bafore Christmas—which the studio originally rejected —gets m: 

From Vincent and Po: ard Scis- 
sorhands and Batman, to Nip lading char- 
acters 


Burton's films are outsiders, misfits who live in worlds of their 


own, “There are things about me you 
tells his would-be girlfriend Dotti ‘hings you wouldn't underst 
‘Things you couldn't understand. Things you shouldn't understand, I'm 
a loner, Dottie. A rebel. 

of Burton's characters, like Pee-wee, are happy in the hizarre 


ww,” Pee-wee 
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little worlds they inhabit, Others, like Nightmaro's Jack Skell 
consumed with a longing for something different, something better. 


lington, are 


#, but can neverdo 
ls of his arms, Bruce Wayne 


Edward Scissorhands longs to embrace the girl he lo 


sohecause of the razor-sharp shears at thee 


is driven by his own dark obsessions to dress in a bat ind roam the 


forbidding streets of Gotham City, doling out vigilante just 


though Burton's characters may tempounely attach theinadles.to a 
greater community, in the end they have only themselves 


Burton indicates that he ie saddened by “society's tendency to cat- 
egorize everyone.” In part that's why he loves movie monsters like King 
Kong, Frankenstein's creation, the Creature from the Black Lagoon. “L 


feel for these characters,” he confesses. “They're not had; people are tor- 


turing them, attacking them. 
Jack 


llington is Burton's way of reversing the movie monster 
stereotype. “He has a lot of passion and energy,” Burton claims, “He's 
alvays looking for something, That's why I love hirn; he's looking for 
feeling.” 

Burton emphasizes that “everyone has two sides to them.” He 
believes, “t's areal strugele to go through life and figure things out— 
determining which isthe dark side and which isthe light.” This attitude 


comes out in his characters. “There's something about my characters 


that goes against the grain of what the culture walks you into, It's not 
something I think about. It's not something that I go after It's some- 
thing that I can't help but fee.” 
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‘Whether het marveling ot «snowflake in 
Christmas Town (oppo) or tying to get 
ct the esence of candy cone while com 
ducting experiments in his tower 
Stelington ese boyish charm—"e tof 
pasion ed enery"osBrton pts it 
urtn's mony drowing of ack (uch ot 
the one below coptre thi quot. 
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HENRY SELICK 
Although the very title of the film—Tim 


Christmas—proclaims Burton's contribution, 


mn Nightmare Before 


mainsa key creative voice. “Tim Burton gave usa great story, great char- 
acter food alk caver aatotain toto lick says. 
T think Burton's influence is obvi 
lorEric Leighton. “Butthere'sa lot mor 
movie. To me, it looks more similar to some of the lms I've worked on 
with Henry than to Batman.” 

In the eyes of co-producer Kathleen Gavin, Nightmare is decidedly 
ajointeffort. 
ject for Burton, he entrusted itto another artist, That in ise iva strong 
‘e's abilities. 


he points out that even though this was a voryapecial pro 


tribute to 


of beautiful, sometimer 
directed. Most 


seurs, Nightmare is only the latest in along li 


surreal, sometimes downright peclia, i th 


notable ie a strange and intriguing short called 
led in the Twenty-third Internatio 
J creatively for 
ds-on omall my films be 
ith lifesize stop-motion 


tion, this film was a major step for 


ick explains, “ worked much mon 


fore Shue Bob. They were shor fis (Ssepage, 
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figures; Phases, on animal metamorphosis exercise) and pieces for MTV 
(Haircut M, Mask M, Xerox M, ete.), on which I would write, produce, 

Jit; build seteand pappets, and often an ‘ 
he coffee, On Slow Bob I took a hig step up in the art 


a'Leurprising since, at Selick notes, 


bu Bob isthe group tha 


doing this movie 


ic Leighton, set supervisor Bo Henry, director 
vf photography Pete Kozachik, editor Stan Webb, mold-mal 
visor John Reed, animators Tr 
Bill Boes and Merrick Cheney worke 


Selick recalls his first improssion of Ni 


Thomas and Owen Klatt 
on both films 


hen Burton w 


tmare, 


sequence of Jack 


ing the secret doors to the hol- 


ing in the forest, disco 


Jeinrichs designed sore sculptures of fack and hie 


dog Zero, which were just heautiful, So the heginnings of the film were 


planted in my mind over ten years ago.” 


Burton ond Selick shown together, left ond 
righrepectvy, nthe photo opposite) 
were in constant communication, working 
wel together, Although Burton was aalred 
every tgs, Slik wo the sta every 
dey oven work nthe fe pprving 
sketches (ike the one fore Hllowee toy 
pp far left), checking finshed pope 
pete he Mayer, below, nd—mst 
Iinpertnt—dlosel directing the onime- 
toni ll the shots (sin thon ot eft of 
Lock, Shock, en Barling with ter 
when ockreoppar efter thy thought be 
wos dee 
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In 1990 Selick was approached by Heinrichs and told that, 
ilecede in coli! storage, Nightmare was going ta be presluced, According 
to Burton, Selick was “the only person I could think of who could pull 
this thing together. He is an artis 

Directing a:stop-motion eriimated &lva ie very dilfersat from dé 
rotting a live-action movie, Bor one thing, the stop-motion director 
never gets to yell, “Action” or “Cut.” Foranother, the stop-motion direc- 
tordoesn't work directly with the actors—only with the artists who make 
the actors act. 

In the 


after a 


st, a wonderful animator.” 


itial months of product 
cover the script with the story department, 
ryboards, and discussing with aspect of the film's 
drama and design, “Very often,” ho saya, “I'd have people do fifty ora 
hundred deawings of sequence, Then I'd go back, rework it, pull shots, 


shift them around. When I agreed on the requence we'd shoot the draw 
ings on film and edit those. Then we'd redeaw and rework the sequence 
and start ll over aga 

tthe same time the characters were being designed, and the sets, 
props, color, and lighting were heing develope fs job inwotred 
making the rounds to each department, making decisions on even the 
most minute detail. Throughout, Selick constantly referred to Burton's 
original drawings, which influenced any new characters being designe. 
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He also worked closely with Heinrichs on the visual design of the film. 

‘As design turned into production, Seliak’s jab gat far more cama- 
(the previous day's output), 
working with animators on a frame-by-frame examination of the com- 
“‘Thees wanieo inaay camera stages golng afte pot,” he 
that ! would spend the entire morning looking at shots and 
working on various stages of shot development.” 

Tn the afiemoons Selick initiated discussiona of new shots, going 
over every facet with the animators, as well as the camera, light, and prop 
people, He aleo made the rounds of every department, offering euggea- 
tons, making decisions, giving ouiere, asking quest 

"My days wero packed," Selich reflects, “The main thing is, 1 had 
say Ringers oc: werything; byt nict constantly. My supervinora were 20 
good that they could carey the ball foralong time, Bat it was important 
that I waa at dailies every day, approving or influencing every 

‘The result of Selich’s hard work is a brilliant, one- 
that catapults the attof stop-motion animation to anew level. As Slick 
pute it, “Thie ie by far the most ambitious stop animated film 
ever done. Ithas the best budget, the highest caliberof talent, and it's by 
farthie most artistically beautiful and interesting. Th 
it's a whole world. After five minutes the audience will believe in that 
world, in the relatioushipe and the dtory we're telling.” 


ples: Bvery morning he vereoned "i 


just puppets; 


‘Selck's sense off allowed him to enter 
Ino the puppets world (oppoute). Hit 
input contributed to every drowing of ¢ 
scene, such 3 this rendering of Sante’ fat 
view Helloween Town when Jock open 
pthe sock 
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One of Thompson's most important contri- 
butions wes to give Sely ebeleveleper- 
sonality with some spunk. Although at times 
Sally lke Jock) bemocns her fte (ght), 
she tokes ection to get whot she wants and 
do whatshe thnks right. Thompon alo 
helped develop character ike the Mayor, 
who travels eround Helloween Town i is 
executive hear shown na prop design 
oppetite, bottom. 


hy the time she got involved, she was more than a little aware of the pro- 


ject, as she kre every sing by heart." 


0 come inand pull ital togeth 
natutal cho 


‘Clearly, when we nee 
er,” Elfman continues 
indoctrinated into th 


he ready 


actually heard every song before Tim 
tid because I tried thera out on her, Let mejust rin this by you,’ T'dcall 
e climbed up the stairs.” 


c story, forming the core of the ft, 
n, where the story needed to he filled 
pion coxtiiapts, “Thad ta waites 


her, to fill out characters who weren't 


ngs told the ba 
atill gaps in betw 
in. “It was a strange objective," Th 
story to thread Da: 
fully formed. 


Elfman and Burton were busy fleshing out the songs, and Henry 


Selick and an initial crow of arti kellington Productions in San 


woryboards and 
n offically signed 


found herself in the slightly uncom 


fortable position of attr impose a stricture on a film that wad 


already going neacly full steam, "I felt like I had to design the house after 


everybody was living in it,” she says. 


Asa first stey 


ompson went away and wrote a complete script 


cllington 
ined 


> Thompoon, and 


But that was far from the end. She then sent he 


Productions in San Francisco, where the storyboard 


heewordsin visual terms, They then faxed new ima 


180 
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